Residency Competency Report to the Board of Trustees of Community Medical Center:
During the academic year of 2006, we hosted 18 residents from the University of North Carolina.  The breakdown was as follows:

10:  Family Medicine

3: OB/GYN

2: General Surgery

1: Cardiology (Invasive fellow)

3: Emergency Medicine

The following issues were related to resident performance;

1. One true sentinel event involved resident performance.  Through a root cause analysis, it was determined that this resident was improperly oriented to his roles and responsibilities because he arrived “mid-cycle.”  This process has been corrected and measurement established that it is verified that all residents are appropriately oriented before they begin their care rotation.

2. 10 of the residents were noted to be using “do not use abbreviations” and not properly disinfecting their hands between patient contacts.  This has been evaluated by monitoring after counseling was provided.

3. 9 of the 10 residents were evaluated by attending staff and were found to have adequately met all of the requirements of the year of training, or rotation experience.

4. One resident (OB/GYN) was not performing adequately, based not only on a competency but also because of behavior issues.  This was reported to the University of North Carolina specifically.  During the evaluation process, this resident was terminated.
