Focused Review Template
	Specialty:
	
	

	Criteria:

New Appointment

Variant Data

“Trigger” events
	
	

	Methodology:

Chart Review

Direct Observation


	Chart Review:

# of cases
	Direct Observation:

# of cases

	Time Frame:

No > 6 months

No < 10 cases
	Time frame to completion
	Time frame to completion

	Evaluator

Assigned by Department chairman
	For chart review
	For direct Observation

	Satisfactory Review

Set by Department Chairman
	% acceptable

% minor

% major
	% acceptable

% minor

% major

	Indicators used:

Departmental,

Targeted (List)
	
	

	Supplemental Timeframe: (if review not completed or satisfactory during initial period).
	
	

	External Review Required:

No peer evaluator

No objectivity
	
	

	External Reviewer:
	
	

	
	
	


