SENTINEL EVENT - ROOT CAUSE ANALYSIS








Sentinel Event (Brief Description):














Outcome:	














Date of Occurrence:











Framework for Investigation:





Root cause analysis using performance improvement tools and problem solving techniques





Reference:  The Joint Commission on Accreditation of Healthcare Organizations - Framework for Conducting a Root Cause Analysis





Scope of Intensive Assessment:























Common Cause Issues:






































Root Causes:

















Diagrams / Attachments:
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Departments Involved (Contributing) in Root Cause Analysis:

















Action Plan / Implementation Schedule:





Framework Document and Plan of Action - Attached








Staff / Management Education & Training:

















Supporting Documents For Conducting Root Cause 

















Literature Review/Reference:
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