FAILURE MODE AND EFFECTS ANALYSIS

MEDICATION RECONCILIATION

	Step
	Potential

Failure Mode
	Potential Effects of Failure
	Sev
	Potential Cause of Failure
	Occ.
	Detection Method
	Det
	Rpn
	Recommended Action
	Responsible Person (s)
	Comments



	Nurse asks patient for the Medication Worksheet of home meds.
	Staff non-compliance
	·  Patient doesn't receive all appropriate meds

·  MD writes order for meds that may be in conflict with home regimen

 
	10
	· knowledge deficit

· time

· distractions

· interruptions

· resistance
	6
	· 24 hr audit
	7
	420
	· Develop Medication Worksheet for patient/family

· Review plan with referral liaisons to incorporate with pre-admission materials.
	Pat, Linda and Clare

Maura
	Preadmission approach was unsuccessful.

Admission approach adopted.

	
	Lack of staff education
	· Patient doesn't receive all appropriate meds

·  MD writes order for meds that may be in conflict with home regimen


	10
	· knowledge deficit

· lack of training/orientation
	7
	· 24 hr audit

· team chart audit
	8
	560
	· Revise Nursing Assessment to allow space for all meds (home, acute and current)

· Revise Kardex for space to document med reconciliation

· Educate staff
	Maura and Communications

Group
	Home Medication List developed



	
	Patient/family unable or unwilling to communicate
	· Patient doesn't receive all appropriate meds

· MD writes order for meds that may be in conflict with home regimen
	10
	· medical/cognitive issues

· lack of f/u

· alternative plan

· privacy concerns


	9
	· None
	10
	900
	· Develop Med. Reconciliation policy and outline alternative options

· All patients will have nursing care plan for knowledge deficit/medications
	Team
	PCP and/or Pharmacies will be contacted.

	
	Patient/family incorrectly verifies information
	· Patient doesn't receive all appropriate meds

· MD writes order for meds that may be in conflict with home regimen
	10
	·  knowledge deficit

· cognitive status

· assumes info is correct
	9
	· None
	10
	900
	· Intensive education for patient and family members
	Nursing
	

	
	Practitioner incorrectly verifies information
	· Patient doesn't receive all appropriate meds

· MD writes order for meds that may be in conflict with home regimen

MD writes order for meds that may 
	10
	· knowledge deficit

· time

· distractions

· interruptions

· resistance

· assumes info is correct
	6
	· 24 hr audit

· med checklist
	7
	420
	· Education

· Policy and practice guidelines

· Ongoing monitoring
	Team and physician member
	

	Step
	Potential

Failure Mode
	Potential Effects of Failure
	Sev
	Potential Cause of Failure
	Occ.
	Detection Method
	Det
	Rpn
	Recommended Action
	Responsible Person (s)
	Comments

	Nurse documents home meds and acute care meds on Nursing Assessment
	Staff non-compliance
	·  Patient doesn't receive all appropriate meds

·  MD writes order for meds that may be in conflict with home regimen

 
	10
	· knowledge deficit

· time

· distractions

· interruptions

· resistance

· lack of confidence/fear

· communication
	10
	· 24 hr audit
	7
	700
	· Receives/completes home medication form, and acute care medications from referral documents

· Education
	Nursing
	

	
	Lack of staff education
	· Patient doesn't receive all appropriate meds

·  MD writes order for meds that may be in conflict with home regimen  


	10
	· knowledge deficit

· lack of training/orientation
	9
	· 24 hr audit

· team chart audit
	8


	720
	· Educate staff of importance of med. reconciliation for safe, quality patient care
	Team
	

	
	Patient/family unable or unwilling to communicate
	· Patient doesn't receive all appropriate meds

·  MD writes order for meds that may be in conflict with home regimen


	10
	· medical/cognitive issues

· lack of f/u

· alternative plan

· privacy concerns


	9
	· None
	10


	900
	· Educate patient and family members
	Nursing
	

	
	Patient/family incorrectly verifies information
	· Patient doesn't receive all appropriate meds

·  MD writes order for meds that may be in conflict with home regimen


	10
	· knowledge deficit

· cognitive status

· assumes info is correct
	9
	· None
	10
	900
	· Educate patient and family members
	Nursing
	

	
	Practitioner incorrectly verifies information
	· Patient doesn't receive all appropriate meds

·  MD writes order for meds that may be in conflict with home regimen


	10
	· knowledge deficit

· time

· distractions

· interruptions

· resistance

· assumes info is correct
	8
	· 24 hr audit

· med checklist
	7
	560
	· Education
	Team
	


	Step
	Potential

Failure Mode
	Potential Effects of Failure
	Sev
	Potential Cause of Failure
	Occ.
	Detection Method
	Det
	Rpn
	Recommended Action
	Responsible Person (s)
	Comment

	MD reviews acute care meds & home meds and adjusts orders as needed.
	MD non-compliance
	·  Patient doesn't receive all appropriate meds

·  MD writes order for meds that may be in conflict with home regimen

 
	10
	· knowledge  deficit

· time                    

· distractions

· interruptions

· resistance

· lack of confidence/fear

· communication
	10
	· Nursing Assessment

· 24 hr audit

· team chart audit
	5
	500
	· Education including definition of reconciliation

· Track compliance
	Team
	

	
	Lack of MD education
	· Patient doesn't receive all appropriate meds

· MD writes order for meds that may be in conflict with home regimen


	10
	· knowledge deficit

· lack of training/orientation

· communication
	10
	· Nursing Assessment

· 24 hr audit

· team chart audit
	6
	600
	· Education
	Team
	

	MD completes page one of referral for discharge
	MD non-compliance
	· Patient is discharged with incomplete list of medication

· Patient doesn't receive all appropriate meds

· Patient takes meds that could compromise health status
	10
	· late lab orders and values

· time

· distractions

· interruptions

· resistance

· schedule

· accountability
	10
	· Page 1
	1
	100
	· Education

· Track compliance
	Team
	

	
	Lack of MD education
	· Patient is discharged with incomplete list of medication

· Patient doesn't receive all appropriate meds

· Patient takes meds that could compromise health status
	10
	· communication
	10
	· Page 1
	1
	100
	· Education
	Team
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Step
	Potential

Failure Mode
	Potential Effects of Failure
	Sev
	Potential Cause of Failure
	Occ.
	Detection Method
	Det
	Rpn
	Recommended Action
	Responsible Person (s)
	Comment

	Nurse completes Part A of Discharge Instructions
	Staff non-compliance


	· Patient is discharged with incomplete list of medication

· Patient doesn't receive all appropriate meds

· Patient takes meds that could compromise health status (wrong med, wrong dose)
	10
	· knowledge deficit

· time

· distractions

· interruptions

· resistance

· communication
	10
	· Part A
	1
	100
	· Revise discharge Part A

· Add more space for medications

· Add column "also known as" for generic

· Educate staff
	Maura
	· Pilot groups provided feedback on form

	
	Lack of staff education
	· Patient is discharged with incomplete list of medication

· Patient doesn't receive all appropriate meds

· Patient takes meds that could compromise health status (wrong med, wrong dose)
	10
	· knowledge deficit

·  lack of training/orientation
	10
	· Part A
	1
	100
	· Educate and train

· Reinforce practice

· Track compliance
	Team
	

	Nurse reconciles meds on Part A discharge instructions with page 1 of referral prior to patient discharge
	Staff non-compliance
	· Patient is discharged with incomplete list of medication

· Patient doesn't receive all appropriate meds

· Patient takes meds that could compromise health status (wrong med, wrong dose)
	10
	· knowledge deficit

· time

· distractions

· interruptions

· resistance

· communication
	10
	· Page 1

· Part A
	1
	100
	· Education

· Track compliance
	Nursing
	

	
	Lack of staff education
	· Patient is discharged with incomplete list of medication

·  As above
	10
	· knowledge deficit

· lack of      training/orientation
	10
	· Page 1

· Part A
	1
	100
	· Education
	Nursing
	


