Best Hospital

Scope of Service

Department:  Intensive Care / Intensive Care Telemetry

The scope and complexity of services provided by this department is...


The ICU serves clients who are hemo-dynamically unstable, either surically or medically; have acute respiratory failure; are unstable neurosurgery; and multisystem organ failure.  The acute care patient may be transferred to telemetry once the acute situation is controlled.  The stedown telemetry unit serves clients that require cardiac monitoring, specialized nursing care or pharmacologic treatments not provided in less acute hospital area.


The method(s) used to assess the community and/or patient needs in order to customize the services provided are...


In ICU an interdiscilinary approach is used involving nursing process, objective/subjective, patient interview, patient/family education, and multidisciplinary discharge assessment.  Patient Satisfaction Survey, Performance Improvement Plan, Goals and Objectives evaluated annually.  National Registry for Acute Myocardial Infarction.  Interdisciplinary TQI teams address identified processes.


The types and ages of patients served are...
The ICU patient may range in age from two years to geriatric.


Appropriateness, clinical necessity, and timeliness of support service provided...


Lab, Radiology, Respiratory Therapy, Physical Therapy, Dietary, Pharmacy with on call 11-7 Pharmacist and Documed availability.  Social Services, Occupational Therapy, Speech Therapy, Cardiology Services, Vascular Services, Pacemaker Clinic, Cardiac Rehabilitation/Mended Hearts, EEG, Cardiac Catheterization Services, and Spiritual Counseling.


The regulatory agencies that are relevant to this service are...
JCAHO, Nursing Standards of Patient Care Guidelines, Clinical Pathways, OSHA, and Medicare Guidelines.

The days and hours of operation of the department are...

-Availability of staff
ICU provides intensive care to patients and intermediate care to patients on telemetry monitors 24 hours a day, seven days a week.

Staffing requirements for the department are...

-Qualifications

-Skill Mix

-Staffing (describe minimum staffing and adjusting by acuity and volume)
The unit is staffed by a Director, Clinical Coordinator in each uit, Staff RN’s, Nurse Technicans, Unit Secretary, and Housekeepers.  Staffing is adjusted at least every eight hours according to patient acuity, assessed needs, and professional judgement with a 1:2 RN to patient ratio for acute care and 1:3, 1:5 telemetry (stepdown).  All RN’s are critical care trained and maintain ACLS certification.  Staff is supported first by nursing staff from the Critical Care Cluster (ICU, CCU, ED).  Support staff is also available through Staff Resources and per diem staff for the Telemetry Units.  Support staff operates under the direction of a critical care nurse.  At least 2 RN’s and other personnel are on duty at all times.


