Best Hospital

Scope of Service

Department:  Human Resources

The scope and complexity of services provided by this department is...

Plans, implements and consults with all members of the organization regarding human resource issues such as recruitment, retention, benefits, compensation, employee relations, and employee health.


The method(s) used to assess the community and/or patient needs in order to customize the services provided are...


Analysis of work environment and analysis of the labor market.  The analysis of the work envirorment includes regular monitoring of departmental turnover, exit interviews, disciplinary actions, injuries,  grievances.  Analysis of performance competencies for education intervention and quality improvement opportunities.  Staff feedback from Human Resource Focus Group, periodic staff surveys and attendance at departmental staff meetings.The analysis of the labor market includes regular review of compensation and benefit practices in the local area and in competing health care systems.


The types and ages of patients served are...

(note: refer to department specific competencies for age specific considerations.)


Assist all departments indirectly in providing care to patients of all ages.


Appropriateness, clinical necessity, and timeliness of support service provided...


Respond expeditiously to requests for support by staff, managers, administration.



The regulatory agencies that are relevent to this service are...


Federal, state and local labor laws and regulations including but not limited to Department of Labor (OSHA, EEOC, ERISA, COBRA, FMLA, ADEA, ADA,  FLSA, etc.) ODH, OCRC, NLRB and JCAHO.

The days and hours of operation of the department are...

-Availability of staff


Available from 7:00 am to 5:30 pm Monday through Friday and other times upon need or request.

Staffing requirements for the department are...

-Qualifications

-Skill Mix

-Staffing (describe minimum staffing and adjusting by acuity and volume)
Four bachelors prepared Human Resource Professional positions, one Registered Nurse with Occupational Health experience,  three support staff.  Minimal staffing requirement is one support staff and one professional staff.  


